OUTSOURCING SERVICES
At Premiere Financial Consultants, we understand the time constraints imposed on you – the busy entrepreneur or small
business owner. We know how easy it is to get wrapped up in the day-to-day operations, and therefore lose the
perspective that comes with taking a step back to analyze your current financial position and provide adequate planning.
Effective decision making commands timely and accurate financial reporting and analysis, and we provide a complete
outsourced solution to the financial reporting requirements of closely held business. We outsource your entire finance and
accounting functions, from the Chief Financial Officer and the Controller down through the day-to-day clerical
functions, freeing the business owner to focus on the needs of their customers. The scope of each engagement is tailored
to suit each client’s specific needs.
The CFO uses financial expertise and in-depth analysis to add value to a business’s future planning process.
SPECIFIC CFO FUNCTIONS WE CAN PROVIDE INCLUDE:
Valuation-Based Consulting

Management Reporting & Controls

Financial Support to the Strategic Planning Team
Budgeting Controls

Financing Structure
Pricing Analysis

Cash Management Services
The Controller assures that historical financial information is prepared accurately and in a timely manner.
SPECIFIC CONTROLLER FUNCTIONS INCLUDE:
Financial Statement Preparation

Analysis of Historical Financial Information
Key Account Reconciliations

There are situations where it can be more efficient for us to handle your day-to-day clerical work (write checks, invoice
customers, etc) in-house in conjunction with other work, allowing your time to be spent on the mission-critical functions
required to meet your goals.
We will meet with you and your management team regularly, facilitating a dialogue that analyzes your financial goals and
history. In order to provide increased efficiencies for you, we have made all deliverables available on a secure private portal
of our website allowing you 24/7 access to critical information.
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